OECA Strategic VTC Discussion with Region 8

Thursday December 6, 2018
1:00 PM —2:30 PM EST

< Breakdown of FTE by program area
» Snapshot of how many resources
are in each enforcement/
compliance area.

Regional Strategic Plans ~ Inspections
< Discussion of FY18 and projected FY19

7

%+ State conversations

Regional Strategic Plans — Case Pipeline
< Big cases/upcoming cases

Y/

% Federal Facilities”

Ex. 5 Deliberative Process (DP)

Time Discussion Topic Materials and Discussion Questions Topic Leaders

1:00 pm | Introductions All

1:05 pm | Regional Realignment Discussion Enforcement Director
Legal Enforcement
Program Director

1:30 pm | Regional Strategic Plans ~ FTE Susan Bodine

Larry Starfield
Patrick Traylor
Enforcement Director

| Legal Enforcement

Program Director

* Discussion should include: NPDES SNC, RCRA TSDFs, SDWA 211 ETT points, and lead strategy
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Time

Discussion Topic

Materials and Discussion Questions

Topic Leaders

Regional Strategic Plans — National Priority
Casework
< National Priority Cases
» Drinking water
» NCIs
» Highly controversial cases

Susan Bodine

2:10 pm | State Partnerships
<+ Coordination/collaboration with States
+¢ State Assist update

2:20 pm | Challenges Region Faces Covering

Enforcement and Compliance Work

2:25 pm Measures
% Regional Bowling Charts

2:30 pm | End of Regional Strategic Discussion

Ex. 5 Deliberative Process (DP)

Larry Starfield

Patrick Traylor
Enforcement Director
Legal Enforcement
Program Director

Enforcement Director
Legal Enforcement
Program Director

Enforcement Director
Legal Enforcement
Program Director
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